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Interview summary
The coca-cola company is an American multinational beverage corporation whose headquarters are based in Atlanta. The company manufactures and sells beverages concentrates and syrups, and finished beverages in more than 500 brands which includes sparkling soft drinks water, sports drinks, and many more. I am always interested in the management of the coca-cola company and I was pleased to get an opportunity to interview one of the top management employees. I interviewed the senior manager, strategy, planning, and innovation, Mr. Albert Quincy over the phone since it was not possible to have a face to face meeting and I learned so much from the company.
Since the establishment of the coca-cola company, it has become the most recognized, renowned, and widely distributed brand in the world. The coca-cola company has a competitive advantage in reputation and pursuing environmentally friendly products. Its SWOT analysis reveals how the company that controls one of the most iconic brands of all time uses its competitive advantage to become the world’s second-largest beverage manufacturer. The coca-cola company recognizes all the key strengths, weaknesses, opportunities, and threats that affect the company most.
The coca-cola company has an effective internal and external communication system that facilitates the growth of set up teams in its different outlets as well as developing good relationships with its customers (Sedam et al, pg. 16) .the company focuses not only on the consumer but also on the psychological needs of the customers, as well as the consumers. The company’s external communication practices spread over such areas as brand management, public relations, and media management that ensures implementations of the company strategy to provide growth of existing brands and satisfy customer demands (Sedam et al, pg. 16). The company requires its employees to be able to express their ideas, be oriented to the needs of customers from all over the world, and understand the company’s vision and strategies.
To work as a senior manager, strategy, planning, and innovation in the coca-cola company, one is required to have technical skills and interpersonal skills. The technical skills include; exceptional analytical and hypothesis-driven problem-solving approach and skills, advanced working knowledge of the Microsoft suite, especially Excel and PowerPoint, strong written and oral communication skills, base financial evaluation skills, and ability to see trends and wade through ambiguity. The interpersonal skills include; action-oriented, excellent people manager, demonstrated success in leading cross-functional teams, a high degree of emotional intelligence, and confidence in maturity to work independently and remotely. The position requires one to have a bachelor’s degree in a quantitative discipline such as engineering, economics, and statistics. An advanced degree such as an MBA is preferred. A 10+ year’s working experience in strategy and planning roles in a related industry is required.
 The main duties of the senior manager, strategy, planning, and innovation in the coca-cola company include; to drive strategic thought leadership across business, to provide a fact-based and objective perspective to the business unit, to support business performance and project management, optimize and manage long and short term business planning processes among many others.to prepare for work in this field it is important to be patient in career growth to be able to attain the required work experience period and required skills and knowledge for such a position.
 Having conducted a successful interview I have learned some important things in life. First education is important in any discipline and so it working hard in school will help me achieve my dream career. Second, all companies succeed through effective communication, originating from the company to employees and so good communication skills will help me in the career path. Every top position requires experience and so in every career, you have to start from the bottom.
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